TEKNASYON

Teknasyon’s Successful Migration from AWS to

Google Cloud

NGC played a key role as the cloud transformation partner in
Teknasyon’s migration journey. From architectural design to hands-on
execution, we guided every step of the transition to Google Cloud.

The challenge

Teknasyon faced increasing costs, resource limitations, and
performance issues with its previous cloud provider. Frequent errors
during high IOPS demands, limited scalability, and reduced
architectural flexibility prevented the infrastructure from meeting
modern business needs. These challenges negatively impacted
operational efficiency and restricted innovation capabilities.

The solution

With NGC'’s guidance, Teknasyon migrated to Google Cloud and
rearchitected its infrastructure. Key steps like data migration,
integration, and security were completed with minimal downtime. GKE
and monitoring tools streamlined operations, supported by strong
DevOps collaboration.

The result

Following the migration, system stability improved significantly, error
rates dropped, and response times shortened. Performance gains
were clearly noticeable, with IOPS-related issues fully resolved.
Enhanced architectural flexibility, improved observability, and
increased cloud capabilities strengthened Teknasyon’s agility and
technical capacity.

This comprehensive cloud transformation not only
enhanced Teknasyon'’s system stability, performance,
and agility but also played a key role in supporting the
global growth of its products, which have been
downloaded millions of times worldwide, reflecting the
scale and impact of this digital evolution.
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About Teknasyon

Teknasyon is a global tech company behind 150+
products and 3.5B+ users. With hits like
GetContact, Lisa Al, Rockads, Zotlo, and
Desk360, and a strong culture of innovation, it's
recognized as a top workplace in Europe and
Turkey.

Vertical/horizontal solution: Software & Internet

Primary project location: Turkey
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About NGC Bulut Bilisim Hizmetleri A.S.

NGC is a Google Cloud Premier Partner that
actively uses what it delivers. We guide and grow
with our customers — together.
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